

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, April 27, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Roeder, Anderson, Crabbs, Gerlak, Hess and Fannin.
Also present: Joe Hicks, Marvin McCallister, Shawn Pickworth, Natalie Schulte, Ellen Simmons, John Chapin, Brad Booth and Rochelle Jarvis.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Roeder seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the April 13, 2026 zoning public hearing were presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the April 13, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Marvin McCallister stated he had received a check from a car lot for a crash he had done. The check was for over $1,000 dollars and before he was able to cash the check, a stop payment had been issued for the check. Marvin filed a report with the police department who sent it to Steven Palmer, Village Prosecutor. Mr. Palmer refused the case and said the issue was a civil matter. Marvin McCallister was very upset because he does not feel it is a civil matter at all. He feels like it should be a felony. He has put in two calls to Mr. Palmer and he has not received a call back.
Mayor Toby Thomas asked Joe Hicks for some clarification on what Mr. Palmer meant by refusing the case and saying it is a civil matter.

Police Chief Joe Hicks stated he had gathered all the information and sent it to Mr. Palmer for review. After reviewing the information, Mr. Palmer feels like the matter should be considered a civil matter between Mr. McCallister and the car lot. 

Marvin McCallister asked Joe Hicks if he thought the matter met the criteria to be deemed a criminal case.

Joe Hicks replied that he didn’t dispute the fact that it should be considered a criminal case, but he submitted the information to Mr. Palmer and at this point, the only thing Marvin McCallister can really do is speak with Mr. Palmer.

Marvin McCallister restated the fact that he has tried to contact Mr. Palmer two times with no response.

Joe Hicks recommended Marvin send an email asking what his reasoning was to determine it was a civil case or contact the county prosecutor. The county prosecutor takes care of felony cases while Steven Palmer only handles minor misdemeanors. 

Marvin McCallister stated he thinks maybe that is the approach he should take. He will reach out to the county prosecutor’s office.

Brad Booth then stated he has been reading over the water and sewer rate increase that is on the agenda for a first reading. He would like to know why the village is increasing rates and how much they plan to increase the rates.

Shawn Pickworth replied that it would be a 3% increase every year until 2030. This rate increase structure will keep the water and sewer funds in the black. This will keep the village from dipping into the carryover balance. The village also has done several projects over the last several years so there is debt that has accumulated and also there has been price increases for many of the products the departments need to operate.

Brad Booth asked if the price increase would be for everyone including the water the village sells to other entities.

Shawn Pickworth verified that yes the increase would pertain to all customers and anyone purchasing water from the village.

Brad Booth then explained there had been a fire on his street by his property. Brad stated he lives on the west side of the bridge on West Washburn Street. What happens if the bridge would collapse? That would leave no way to exit Washburn Street. He doesn’t expect any answers tonight but he would like council and village employees to think about what would happen in that case.

The final topic Brad Booth wanted to discuss was the increasing popularity of side by sides in town. Are we allowing these to be driven in town? Are four wheelers allowed? He also wondered about golf carts. He requested clarification on what is legal.

Joe Hicks stated that golf carts are permitted if they are brought in and registered with the police department and they meet all the requirements. Certain utility vehicles are permitted under that category once they are inspected. Side by Sides do not meet the criteria so they are not legal. Four wheelers are not as popular as they used to. There is a lot of misconception and misunderstanding on these vehicles. 

Joe Hicks and Brad Booth discussed four wheelers and how they are addressed in different jurisdictions. Mr. Booth claims that he is allowed to ride them in different locations outside of New London. Joe Hicks explained that he has to uphold the law for the Village of New London.

Jason Anderson asked Joe Hicks if his officers are stopping anybody riding four wheelers because he sees them at the gas station all the time. 

Joe Hicks stated he has looked into the current ordinance and he knows there are a lot of things he needs to discuss with his officers before they start handling the situation.

Members of council, Joe Hicks and Brad Booth discussed recreational vehicles, the different types of license plates and whether they are legal or not. They also discussed speed of these vehicles and being consistent with everyone riding these types of vehicles.

Rochelle Jarvis then brought up eBikes. She realizes they are new, but she wondered if the village has an ordinance in place addressing these bikes. Ashland City has posted different classifications of these bikes and some have helmet requirements. 

Natalie Schulte replied that the village does have an ordinance in place concerning electric bikes and it states certain standards that must be met.  

Rochelle Jarvis asked if the village’s ordinance followed the state law or if the Village of New London had passed a more stringent ordinance. 

Joe Hicks stated that the village has adopted the state law.

Rochelle Jarvis is concerned that kids ride these bikes and they are irresponsible. 

Joe Hicks stated that he will have to review the law and the three different classifications and see what it says. He doesn’t believe that class one or two require a license plate to ride on the road. 

Rochelle Jarvis asked if the police were watching for kids riding this kind of bike. 

Joe Hicks has been discussing this issue with his staff and making sure they know and review the law. He noted that they would not write a ticket to a minor riding one of these electric bikes. 

Rochelle Jarvis stated that she thinks the police department should educate children and their parents on the proper way to utilize eBikes.

Natalie Schulte added that a lot of communities are running into the same issue. They are trying to figure out how to monitor and enforce eBike regulations.

Joe Hicks stated he could put a post on Facebook addressing electric bikes to try to educate the community.

Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Crews once again will begin this year’s auxiliary water source inspections in April. The schedule is on our website. This is a requirement. 

· Fire hydrant flushing will be done throughout the month of April. 

· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 
Wastewater

· New London Ave. Project – all pipe in the ground. Project restoration is in progress. Paving to happen within the next month.  
Storm Sewers
· No major issues. 
Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter. Please feel free to report any major holes to the office.
· Tomorrow April 28, 2026 we will be hosting a pre-construction meeting for the Paving Project to be done this summer. 
Other
· Attended the Ohio Landbank Association Annual Conference held in Toledo, Ohio last week. Once again spent the week learning from the best around the State on how Landbanking makes impacts in communities. People from 7 states attended a sold-out conference this year. 
· I will be attending this year’s CDBG kickoff meeting in Norwalk tomorrow morning. 
Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the February 2026 bank reconciliation to approve and also appropriation and revenue reports for February. She then announced the Village of New London should go live on April 28th on the Ohio Checkbook.  
Toby Thomas then presented Ordinance 2026-09 An Ordinance Authorizing the Village Administrator and Fiscal Officer to Enter into an Agreement with Croghan Colonial Bank for a Commercial Mortgage Loan in the Amount Not to Exceed $100,000.00 to Fund construction of a New Salt Storage Facility, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-09 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-10 An Ordinance Amending Sections 921.10 and 925.07 of the Codified Ordinances, Relative to the Rates for Water and Sewer Service, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-16 A Resolution in the Matter of Determining Emergency Management Service for the Political Subdivision of the Village of New London. Second Reading. Crabbs made a motion to approve the second reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-17 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-17 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-18 A Resolution Authorizing Participation in the ODOT Road Salt Contracts Awarded in 2026. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-18 to be passed on an emergency measure. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-19 A Resolution Authorizing the village Administrator to Enter into an Agreement with Dan Ledyard DBA The Wood Shack for the Installation and Operation of a Firewood Vending Machine in the Village, and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Resolution 2026-19 to be passed on an emergency measure. Crabbs seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Jason Anderson asked Shawn Pickworth where the village is at on the South Main Street property. 

Shawn Pickworth replied that it is going to be sent to the prosecutor’s office.

John Gerlak expressed his concern with the prosecutor rejecting the case after all the time that the zoning inspector has put into the property. 
Shawn Pickworth isn’t worried about Mr. Palmer rejecting the case. He believes that if he lets Mr. Palmer know how important this case is to them, he would be sure to take the case. He will make Mr. Palmer aware that he is working on the guidance of council. 
Council wants to make sure nobody’s time is wasted and no money is wasted.
Toby Thomas then called for New Business. 
Fire Chief John Chapin requested council approve adding Danielle Cox to the Fire Department so that she can start the required training class being held at EHOVE.
Steve Roeder made a motion to allow Danielle Cox be added to the New London Volunteer Fire Department. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Mike Crabbs then stated he had talked with Joe Thomas the previous week and he would like to request council hold a workshop in May and have a walking tour of the recreation park and collaborate on ideas of different projects that can be done to improve the facility.

Council agreed this would be a good idea and Mike Crabbs will see what dates and time work for Joe Thomas. 

Shawn Pickworth added that the playground has been power washed and some repairs have been made. Shawn Pickworth would like to have an official inspection done on the recreation and reservoir playgrounds.

Jason Anderson asked what is the procedure for commercial properties that need cleaned up. 

Natalie Schulte noted that the process would be the same as a residential property. It is enforced the same way. A letter must be sent and a timeline given to have the property cleaned up.

Toby Thomas then presented the bills to be paid for approval under schedule A. Crabbs made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented the bills to be paid for approval under schedule B. Roeder made a motion to approve schedule B. Fannin seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Yes.  
Roeder made a motion to adjourn. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
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